KDAC Meeting May 20, 2026

Completed Development since April 2026 KDAC Meeting:
· Consumable Stats Integrity- Kyle: When they got into this issue, he did find a problem with the reconcile feature in the shipping wizard (the LUN function messed up the count), which they can now fix. A bunch of other actions (assign, unassign, adding or removing a consumable) though aren’t messing it up. But they are now able to turn their attention back to this problem and try to get it resolved. 
· Tested many functions; 1 didn't work properly
· LUN in the ship wizard reconcile caused a problem.
· Workday API- Kyle: For the deaf-blind functionality. After some minor fixes when it goes live it will not take up too much more time. Testing it now. 
· Development completed
· Testing in process
· Added injection points for library alerts on login screen- Kyle: First use case: A user wanted to put their privacy agreement on the login screen so patrons would see it when they logged on. So we now have that ability. 
· NLS Patron Activity report Kyle: it should be in this release we hope to get out by the end of the week. 
· Development completed
· Testing in process
· USPS tracking barcode/Intelligent Mail Barcode- Kyle: the status is that we have had meetings with NLS and others involved familiar with the USPS API, but no actual conversations with USPS yet. This feature was greatly desired by Equipment people at the mini conference. The process for getting the tracking number is not going to be too hard. But whoever is designing the shipping cards is going to have a time, because it will be a lot of info on one little card. We hope this will be available sometime this summer. NLS is really pushing us on this, this is second in priority right after the Activity report above. 
James: In the meetings with NLS, it looks like NLS is really only wanting us to do this on Equipment (at least for short term), because they want this done on 4x6 mailing cards and we already have the infrastructure to do all Audio containers and Braille containers as 3x5. They are starting to understand that this would be difficult. So that is good news that they just want this on Equipment. 
Kyle: The fact that they are talking about going to a 4x6 card shows that they know we need more room. 
James: when the NLS team generate the barcodes, it is on a full sheet of paper but the part you cut out is 4x6. Even the mailing containers, the 3X5 barely fits. 
Katy: I think between the containers and the printers and the premade stock, NLS would not have a good time getting people to switch card size, so that is good news. With this the target has changed a couple times, with what is going to be tracked, so it may change again 🙂 
· Initial discussions & research
· Re-built KLAS installer due to false positive virus scan results Kyle: the virus scanners were giving us false positives, and we would tweak some things until we got almost no false positives and then a week later it goes back up. So we basically rebuilt it, and now it is done enough that people can install if they need to. We are switching from Milsoft to the Microsoft installer (MSI format), and we have heard that switching from Milsoft solves a lot of the false positives problems. We will start switching to the MSI install script this summer. 
Matt: We package (in MN) your installation so we can push it out through the Microsoft software center because folks don’t have admin rights, will this change affect our system? Is that installer also used for the update process? 
Kyle: this installer is mainly for the initial installs, the existing update system would not change. 
· Matt: But we would need to package the new installer because the old one wouldn’t work?
· Kyle: It may continue to work, we don’t intend to make it so the old one wouldn’t work. That’s a TBD.
Upcoming Development:
· Consumable Stats integrity - Kyle: We repeated this item here because we have done some research but moving ahead we will continue to test other functions and fix the issues as we find them. 
· Fix bug in LUN in ship wizard reconcile
· Test other functions.
· Add Ease of Use functions in Materials Request- Kyle: jumping to PO from MatReq, other ease of function items are still on the slate and moving up the priority list.
· Complete integration with Authentication server (Keycloak) (check for expired tokens)- Kyle: Will be finished in upcoming releases
· Add ability for users to automatically be timed out due to inactivity Kyle: Will be finished in upcoming releases
· Build new KLAS installer as an MSI file instead of Nullsoft installer (NSI) file. 
· Retool build server and pipelines Kyle: Something we need to do to open up multiple pipelines in the development process, increase release frequency and improve workflow. 
· Test KLAS with FIPS 140-3 server.-Kyle: They have done a lot of work upgrading some sample sandbox servers we have, and we need to do more testing against that. It will start being released later this summer. What was the deadline for this? 
Drea: Fall 2026 
Kyle: If all goes well none of you should see a real change. But this is required for NLS compliance. 
· Upgrade e-commerce server & fix credit card processing- Kyle: Our e-commerce server is desperately in need of an upgrade and this is due before the next fiscal year, so we will be working on that. 
· Improve PIMMS process:
· Patron Contact changes to catch email data problems Kyle: Be able to validate email addresses both on the client and the server, which will eliminate a lot of PIMMS errors. 
· Checks to ensure delivery of emailed error reports Kyle: We will start tracking the error emails to make sure it gets sent to the right person in the library and we will know if it bounces back. 
· Add ability to store emailed error reports
· Better display of PIMMS sync status Kyle: When the patron was last successfully synced with PIMMS. 
· Implement connection to USPS API. Kyle: We will continue to work on this.
· Integrate Audit Reports KLAS-Kyle: We will continue to work on this.
· Kyle: Billing address on the invoice is another thing we will be working on that I can add to this list
· Building web-based prototype for some staff screens using new technology-Kyle: We are working on that, moving forward with the prototypes, utilizing some technologies we wrote off before and some things that are available now that weren’t a few years ago. 
· Matt: Any thoughts about how web-based module releases will be roadmapped? How will you select the functions moving first?
Kyle: We really don’t know yet. We will make it so that you can run both the webbased and traditional version from the same database at the same time. We are still thinking of rolling this out piecemeal, so that Circulation may move webbased first, and then others. We do know that some people have said that it could be confusing for the people who are using all parts of the database, but our only answer for that is that we will roll it out as quickly as possible once we start. 
Katy: I do know that a big part of this is switching people over onto Keycloak webbased login. Once the next release hits can we bring the next customer in on that?
Kyle: It will be the next release after that we bring more on. 
Kyle: Definitely rethinking some things has helped move this project along, like we realized we can salvage all of the reports, they will need new front ends but at the back end for reports nothing has to be redone, so an emphasis on salvaging as much as we can, but not afraid to redo cumbersome things from scratch to save time in the long run. Did we do a poll before to see what people would want taken online first? 
James: it was before covid times. It was a lifetime ago. And I think we need to ask if any of that testing that we did is still even valid, things are so different. 
Katy: Correct, the rough demos that they tested so long ago are very different to what they will be doing now. 
Kyle: The feedback we got on the screen design will be helpful moving forward, but yes the tech we are using now we be very different from what we used then. 
Drea: are we also going to be talking to IT teams to find out what they are going to require, what IT are more willing to approve, etc? 
James: The question is valid to ask again, because the last time we asked was a long time ago. 
Kyle: Most ITs are trying to get rid of the local installs as much as possible. 
Matt: in MN that is part of the RFP requests and is preferred, it’s part of the scoring, so that makes sense. Do you know what types of platforms you’ll be using? Progress, Telerik
Kyle: Rough idea. We will be leveraging Bootstrap as far as layout, we are looking into PHP for the back end instead of committing to using a strong angular framework with lots of complicated routing. Progress provides an ODBC driver to connect to the database to send and receive SQL requests, pretty much anything on the web with a framework is going to be using SQL. As far as which object relational mapping tool on the back end is unknown, we are thinking of a couple. As far as controls on the page itself, not quite that far yet. Trying to keep things as simple as possible on the User interface to make it easier to ensure accessibility. 
Matt: We went with Telerik but their Bootstrap version isn't as accessible, we found that their default version is actually more accessible (esp colors), we needed to fix things with some JAWS accessibility but it did work pretty well. 
· James: a question was asked in the chat, “does KLAS have option to send DA2 update files on a cartridge. Or cartridge with books. If you could respond in comments if this is in process. if matters depending on Scribe or Gutenberg” Historically you send out the cartridge and hope for it back, or use the leaflet feature on scribe or gutenberg to have the file go out to everyone who gets a TB.
 Katy: You can technically do this, but we do not recommend it. The size of these update files are so much bigger that it would eat up a LOT of cartridge space. Our recommendation is that you treat it like a local title, you assign it to the patron when they need it. The downside is that in the chat there is the problem that the DA1 wants the file to be in the root, but Scribe is going to copy everything into a numbered folder to be read in that order. I do know the other option they are thinking of is that there is a static barcode for the Scribe to create an update cartridge, you would scan it and load the file for the update onto the cartridge and go. 
Katy: later update, George said that doing the update on the Gutenberg bricked the machine, so we will get back to you with an update on how to do this without bricking your machine! 


New Business

Feedback/notes from MiniConference
· IRC Birds of a Feather Items
· Matt: Wanted to thank Jason on the session on using Excel. I was wondering if there is an open source GIS program that you can recommend? 
Katy: I know that Mitaki has experience working with the county and zip code data that she wants to share, we just need to get that knowledge out, but one thing is that Excel uses a lot of Bing maps, which does not mesh well with coastline, and Michigan was not recognizable. 
Matt: Has there been any thought of KLAS being able to use a business intelligence program so we can create those nice little dashboards, like Power BI. As long as they have access to the underlying data.
Katy: Mitaki has talked about wanting this cool dashboard type of stuff. My impression is that after the web-based move this would be an extra type of development, like a bonus. But maybe we want to keep in mind that whether we end up supporting one of these or make the data accessible for you guys to tap into, this is a feature that folks need. 
Kyle: What format does that data need to be in? Does it support JSON for example?
Matt: It’s been awhile since I used Power BI, I know there are a ton of connectors out there, Azure Sharepoint, AWS, all of the big ones. So I think it’s pretty open. You can take an Excel Spreadsheet and use it against it if you know how to use it. 
Jason: Google AI says that you can use ODBC to connect.
Kyle: That will be something to look into. That will be better now that we have located the hosting server closer to where you are geographically, KLAS performs better, but it would also improve the performance of these tools, previously it just was not performing as well. We did have Crystal reports, it would generate an extract and let you pull the extracted data down instead of trying to run things remotely, so your query was against a local copy of the data. I’m not sure if that would be the same approach this time around. 
· Katy: There was the scribe micro, we showed it to the KLAS admin forum and at the mini-con, it is looking really good. 
Jason: I’ve been getting more interest for the Mega, or whatever we are going to name it. 
Josh: Our people are also more interested in the mega, they really like to push the cartridges in there and the old ones are so sturdy for that. 
Katy: That is one of the challenges, to make sure it’s sturdy enough to handle the use and the parts can be replaced when it breaks. That was one of the big changes on the micro between its debut and now is making it sturdier and stronger. Also investigated several things to stabilize and keep them from moving backwards, since we can’t use a cement pole!
Josh: Talking about the Mecha scribe, there was discussion to make the software multithreaded, is that still on the roadmap?
Katy: Yes, this will be necessary. 
Kyle: It’s still in development, new versions of the OS is making it easier for us. All of the software is running on Python, which is getting better for multithreading.
· Josh: With BARD 2 requiring separate accounts for all institutions, we had talked about adding Organizational field into the Main Tab for institutional accounts, is that still on the trello?
Kyle: Thank you for bringing that back up, it’s not a trivial change but it won’t be a super difficult change to make, so we will be doing this. If we continue to support the last name on the labels but add the org name as a field, that would still be acceptable, correct?
Josh: Another issue, the name goes into the note field under the contact for email that feeds up to BARD, and no one here knew that that was a thing for awhile.
James: That was a fairly recent thing and we also had a moment where everyone realized that that had to be there. 
Josh: But if we can have the Org field added we wouldn’t have to have the weird workarounds. 
Katy: and the first and last name would be the name of the contract person, but yes, we have to check how that will affect all of the labels and things it cascades down. 
Josh: it would also be cool if it would use the Org name to generate the patron ID instead of the name. 
Katy: My other wishlist item for that would be that the Individual box gets checked for the patron types that aren’t institutions. 
· Added in these two items from Matt that came out of the mini conference, pasted below:
· Catalog – Braille Page and Tactile Counts on Items and Title Ask: Ability to record the number of Braille Pages and Tactiles per item. Currently only able to record one extend type per item. The discussion included having those numbers total up to the title level with a breakdown like the parts per copy (total braille pages, total tactile pages, total pages). Ideally making this available for Sales Quotes and reporting.
· MR – Last Action Logic Ask: improve the process for updating the last action in MRs to be “smarter” to only show the statuses that are available to move to. Could be a new function. These relationships are already defined in configurations. Including not showing codes that should be updated using a different function such as PO Issued using the Issue Acq Item. 
· Andrea: We will make sure these are on the Trello board if they are not already.
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